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little knowledge, fail to recognize how little· they know. Con-
fucius said, "Know is no lmow; and no know is kriow11 • It is 
dangerous for one to think he knows everything, . t 'o ' be self-
satisfied. There are those scientists, too, who are traitors 
to liberaligm. They would revise the twenty-third Psalm to 
read: 
"Science is my shepherd; I shall not want • 
It maketh me to lie down in green pastures; 
It leadeth me beside the still waters. 
It restoreth my soul: 
It guideth me in the paths of' righteousness--" 1 
Both scientists and religious people of' that type insist 
that there is grave conflict between science and religion. To 
many great scientists like Dr. Robert Andrews Millikan, as well 
as to many men prominent in religious circles like Dr. Harry 
1 Fosdick, Harry Emerson: The Real Point of' Conflict 
Between Science and Religion --- A Radio-ladress -~ A presenta-
tion of the National Broaac,sting Co. (Sunday, March 10, 1940) 
I 
I 
Emerson Fosdick there is no essential conflict between the two 
fields. In his book, Evolution in Science ~ Religion Dr. 
Millikan says, 
"Tb.e growth of science has not influenced religious 
thought, but rather ita influences are recognized in much 
the same way by religious leaders and by thoughtful people 
generally as by aeientists themselves. The fact that the 
moat outstanding scientists have frequently been men who 
were closely identified with religious organizations con-
stitutes at least presumptive evidence that there is no 
essential conflict between the two fields." 2 
He later adds: 
''Modern science, of the real sort, is slowly learning 
to walk humbly with its God, and in learning that lesson 
it is contributing some thing to religion." 3 
Dr. Fosdick adds, "All the religion that science has displaced 
ought to have been displaced."4 On the other hand, he states 
emphatically, 
"On every road where science starts to walk with us, 
soon or late we come to the place where science has to atop, ! 
but where we have to go on. Ask us, at our best, what moat I 
we want, and we will not ,~ answer with an elaborate list of 
implements and tools, valuable though they are. At our 
beat, what most we want; if life is to be worthy, is some-
thing greater than ourselves, in which we can everlastingly 
believe •••• that, verily, is a man's religion." 5 
The union of the two points of view is well expressed in 
II 
11 Dr. Harkness' Conflicts !B. Religious Thought. 
IJ II 
She shows us 
I' I 
that science and religion are alike in many ways: "Both use 
2 Millikan, Robert Andrews: Evolution in Science and 
Religion (Yale University Preas, New Haven, 1~) p. 5 ---
---""--ft"O". Ibid., P• 94 · 
4 Fosdick, Harry Emerson: The Real Point of Conflict 
Between Science and Religion --- A~dro-ladreas ==- (Sunday, 
March io, 1940) - · 
5 Ibid. 
11 
the experimental method, forming hypotheses and testing 
them in experience; both seek to arrive at truth, groping 
for a clearer understanding of the world we live in; both 
try to make this truth available for human betterment. In 
short, science is concerned primarily with facts and the 
application of these facts to the external condition of 
life. Religion is concerned pr~arily with values, and the 
deepening of these values in the inner springs of life. 
Both are fundamental to a well-ordered life and a well-
ordered world. There .ought to be no conflict. Science 
must recognize that religious values are as much a part of 
the life of man as the search for new knowledge of the 
physical universe --- indeed, a much greater part of the 
life of the common man, and most of us are connnon men. By 
fair play on both sides and a recognition of the legit~acy 
of each other's field --- only so will science and religion 
ever walk togeth er and agree·· . tt 6 
Shallow thinkers have attempted to prove that many 
religious organizations, notably the Y. w. c. A., have departed 
from their original purpose and have worshiped science. The 
aim of this thesis is to show that the ideals of the modern 
Y. w. c. A., especially in its student department,are harmonious 
with that purpose and seek to build a program emphasizing 
religious education as well as physical, social, and mental 
growth. To read the Y. w. c. A. purpose is to recognize its 
religious motivation: --
"To associate young women in personal loyalty to Jesus 
Christ as Saviour and Lord; to promote growth in Christian 
character and service through physical, social, mental and 
spiritual training, and to become a social force for the 
extension of the kingdom of God." 7 · 
6 Harkness, Georgia Conflicts in Religious T.hougpt 
(NY: Henry BOlt & Co., 1929) PP• 91-92 . 
7 Wilson, Elizabeth Fifty Years 2f Association ~ 
.Among Young Women (NY: National Board of the Y. w. c. A. of 
u. s. A., 1916) P• 285 
i11 
CHAPTER I 
TEE HISTORY, PURPOSE, AND CHIEF CHARACTERISTICS OF Y. W. C. A. 
SHOW ITS DEPENDENCE UPON RELIGION 
An old Chinese proverb says, uWhen you drink the water 
you have to remember the original source." For our purpose 
the history o~ the Y. W. c. A. will include only its develop-
ment in China; yet we have to touch llghtly the beginning of 
the movement in general to show why and how the Young Women 1 s 
Christian Association came into being. 
In the days of its origin men were usually the pioneers 
in starting any kind o~ new organization even those deal.ing 
with women. The Y. w. C. A. was no exception. The beginnings 
of what might be called Association activity first appeared in 
Germany and Switzerland. A dominating influence o~ the time 
which penetrated these movements, emanated ~rom the Moravian 
Brethren. This influence consisted in an emphasis on individ-
ual religious experience, on personal moral integrity, on the 
all-sufficient authority of the Scriptures, and on the uniting 
of all Christendom on the basis of these principles. The 
oldest records of what was to become Association work came from 
German Switzerland as far back as 1768 which continued this 
work, Bible study, and spiritual fellowship, until 1820. Five 
years later the work was revived along the same lines and 
2 
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eventually became the Y. M. C. A. or t he Canton or Basel. 
On June 6, 1844 in London, George Williams, who was a 
tailor and deeply interested in religion, and a group or twelve 
young men from four different churches ror.med a Young Men's 
Christian Association with religious and social features, rent-
ed rooms, and engaged a salaried organizing secretary and I 
missionary to administer and extend the work. This was the in-
corporation of the association idea, -- the union of young men li 
and young women from different Christian churches for higher I 
all around development and service, using both religious and 
secular means for those ends, for some of the young men's 
sisters were interested and devoted in the same kind of work. 
About fifteen years later the problems of young women 
were increasingly becoming a social, in addition to a domestic, 
matter. There is no official record of any resolution to 
found a Young Women's Christian Association, but the year 1855 
is commonly accepted as the date of its origin. Early in the 
year 1855 Miss Emma Robarts of London started asking her 
friends to join her in a weekly prayer circle. 
11 In the course of 1859 the first branch was formed," 
wrote Miss Robarts; "a band of Christian girls uniting in 
the name of Jesus for their mutual benefit, and for that 
of -any young women in their respective spferes whom they 
might be enabled to inf'luence for good." 
1 Wilson, Elizabeth Fifty Years £! Association Work Among 
Young Women (National Board of the Y. W. c. A. of u. s. :A.: 
New York, 1916) P• 11 
- =--== - - -- -
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At about the same time Mrs. Arthur Kinnaird opened a "homerr 
in London .for nurses returning from the Crimean War, and also 
started Bible classes for working girls. Sometime during 18:55 
these two lines o.f endeavor were united under the presidency 
o.f the Hon. Arthur Kinnaird and given the name of the Yotmg 
Women's Christian Association. 
The .first American Y. w. c. A. on record is that in 
Boston, .founded in 1866; the years immediately .following saw 
the rise o.f many more. At first the women were less eager 
than the •en had been .for wider contacts and .federations, but, 
as t~e went on, they too began to .feel the need of reaching 
out. In 1884 a United Central Council of the Y. w. c. A. was 
formed, with headquarters in London, and with the HG>n. Arthur 
Kinnaird, now Lord Kinnaird, as its president. 
In Canada the .first local Y. w. c. A. was rormed in 
1873. In the early days the Canadian Assoeiations were affili-
ated with the American organization, but a a·eparation took 
place in 1893, when the Dominion Association was formally in-
augurated. In 1894 the lat:tata became a member of the newly 
formed World Y. w. c. A. 
After the "open-door policy" 2 was established .Chinese 
2 Term in international politics implying the equality of 
commercial opportunity in China to all nations. T.he phrase 
came into existence in the 19th century when the United States 
insisted that the European Powers controlling sph~res of in-
fluenee in China should admit foreign traders into their sphere 
=====H==-~~-=~~ d tions as traders of their own count • 
I 
3 
11 
I 
i 
I 
! 
i 
women were also awakened seeing their needs and their respon-
sibility for their country. Foochow, which was the fir st 
place to open communication with Western people, was the first 
place where Chinese women students started their own Associa-
tion by formal adoption of a constitution. This was in t h e 
Methodist School and Seminary in December 1898 through the 
help of Mr. Fletcher s. Brockman, national secretary of the 
Y. W. C. A. of China. This little band of girls faithfully 
kept the Morning Watch and found out many ways of showing 
Christ's spirit in the day schools around and in the 
hospital. 
In November 1903 Miss Berninger was sent from the 
American Y. W. c. A. to the China National Committee. After a j 
I 
year, which she spent in language study, the committee were ·i 
able to reorganize the Sh anghai Association and open a house 
on the Yang-tze-poo Road, near the Cotton Mills. In the 
autumn of 1905 Miss A. Estella Paddock was sent to China as the 
first national secretary. Ten newly appointed secretaries by 
the National Y. w. c. A. of u. S. A. went out from America in 
1915, two to India, one to Japan, and seven to China. In 
Shanghai arrangements had been made with the Southern Methodist 
Mission for land and buildings which enabled the national and 
local work to take steps in advance such as t h e organization of 
a Physical Training School for Chinese women, which opened 
October 1915. 
4 
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In China both the Y. w. c. A. and the Y. M. c. A. have 
the same problems. This is notably the ease in regard to the 
basic difficulty of personnel, and the same remedies must be 
looked to for an adjustment. The situation of the Y. w. c. A. 
is, if anything, the more difficult and complicated because of 
the greater scarcity of available women and also because of 
loss to the secretaryship through marriage. A noted feature 
of the Y. w. c. A. in China is its emphasis on lay leaderahip. 
The program is predominantly educational in approach with 
special emphasis on "home betterment" courses in child training, 
cooking, sewing, baby and maternity welfare. The membership 
consists of more. older ·marrie,d:. women than is usually the ease, 
and these groups are central in the life of the Association. 
As a movement for building up leadership among Chinese 
young women, the work of the Y. w. c. A. has had a very impor-
tant place among students, for they are the leaders of China 
at the present and in the fUture. The Y. w. c. A. of China has 
long recognized the basic need of helping women on the problem 
of livelihood. Through the years its program of work has 
attempted to give women the skills, education, and organization 
by w~ch they might bo ab~e to earn a living. ~e present war 
, in China has made far more intense and wide spread the 
necessity to provide the means of livelihood. Millions of 
refUgees, thousands of them in every city where the Y. W. c. A. 
I 
I 
I 
I 
I 
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exists, are a daily call to £ace this problem o£ livelihood. 
In addition to these practical services, however, the 
purpose o£ Y. w. c. A. is very signi£icant £or China. Miss 
Helen Morton, executive secretary of the National Student 
Y. w. c. A. in New York, speaking to a Commission o£ the Nation-
al Intercollegiate Christian Council, made the following state-
ment:--
"We are a religious movement. Our expression of 
religion is to be found in the process of our work, in the 
attitude of our members toward the quality of their work. 
As a religious movement, the Y. w. c. A. represents one 
aspect of the flowering of the Protestant tradition. There 
is freedom to explore and experiment and to discover our own 
way. The procedures which we develop in our work are ways 
of insuring freedom o£ action, the greater participation o£ 
members and the right relationships -- all three essential 
characteristics of Protestantism at its best. In our work 
on these we o£fer opportunities to take successive steps 
toward deeper spiritual insights. We seek the way of free-
dom through the loss of self; we try to be God-centered 
rather than self-centered in our lives. The Bible is a 
treasure house of new and £resh insights relevant to the 
1 kind o£ problems faced by any Christian group. The learning 
of the meaning o£ Christianity comes inc~easingly real 
through the actions of an Association." 
The characteristics of the movement are easily expressed 
6 
- - ---
'I lj in term o£ the aims and objectives of religious education: --
1 
I 
111. Christian religious education seeks to foster in growing 
per~ons a consciousness of God as a reality in human 
experience, and a sense of personal relationship to Him. 
2. Christian rel·igioua education seeks to develop in growing 
persons such an understanding and appreciation of the 
personality, life, and teaching o£ Jesus as will lead to 
experience of Him as Savior and Lord, loyalty to Him and 
His cause, and manifest itself in daily life ana conduct. 
I 
3 Helen Morton's notes --- prepared for a Commission Meet- IJ 
ing of t h e National Intercollegiate Christian Council, Fall 1938 \; 
\ 
;\ 
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3. Christian religious education seeks to foster in grow-
ing persons a progressive and continuous development 
of Christlike character. 
4. Christian religious educ "' ation seeks to develop in 
growing persons the ability and disposition to par-
tioipate in, and contribute constructively to, the 
building of a social order throughout the world, 
embodying the ideal of the Fatherhood of God and the 
brotherhood of man. 
5. Christian religious education seeks to develop in 
growing persons the ability and disposition to par-
ticipate in the organized society of Christians --
the church. 
6. Christian religious education seeks to lead growing 
persons into a Christian interpretation of life and 
the universe; the ability to see in it God's purpose 
and plan; a life philosophy built on this interpreta-
tion. 
7. Christian religious education seeks to effect in 
growing persons the assimilation of the best religious 
experience of tne race, pre-eminently that recorded in 
the Bible, as effective guidance to present experience"4 
Since education is the process whereby individuals develop 
in personality through their interaction and relationship with 
their environment, and whereby also society renews its life and 
brings about its enrichment and progress, the objectives of re-
ligious education which the religious leader has in mind in 
guiding this development are of basic importance. Let us com-
pare the purpose of the Y. w. c. A. with those aims. The Y. w. 
c. A. exists 
''to build a fellowship of women and girls devoted to the 
task of realizing in our common life those ideals of 
4 The International Curriculum Guide -- Book One -- Prin-
ciples and Objectives of Christian Education (The InternatiOnal 
Council of Religious Education, 203 Wabash Avenue, Chicago,l932) 
P• 10-15 
II 
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personal and social living to which we are committed by 
our faith as Christians. In this endeavor we seek to 
understand Jesus, to Share His love for all &eople, and 
to grow in the knowledge and love of God." 
. "Growth in knowledge and love of God" is paralleled 
in the first of the religious education objectives, while "to 
understand Jesus" occurs in both statements. "Ideals of per-
sonal and social living" are suggested specifically in 
objectives four, five, and six of the International Council,and 
the "fellowship of Christian women and girls" is a limitation 
of objective three to the Y. w. c. A. While the seventh ob-
jective is not distinctly mentioned, it is presupposed in the 
suggestion that the Y. w. c. A. members "seek to understand 
Jesus and His teaching" and "grow .in knowledge of God rt since 
the Bible and other records of religious experience contain 
facts dealing with these aims. 
~ Rhoda E. McCulloch ! Working Philosophy~ Y.w.o.A. 
Leaders New York: The Womans Press, April 1936) P• 24 
CHAPTER II 
THE STUDENT DIVISION OF T.HE Y. W. C. A. HAS AIMS ADDITIONAL TO 
THE GENERAL PURPOSE OF TEE ASSOCIATION 
A Chinese proverb says, "A year's opportunities depend 
on the spring; a day 1 s on the dawn; a family r s on harmony; a 
life's on the youth." Again it is said, "Youth is the golden 
age. " 
II 
,, 
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Students are in the flush of their youth. Therefore it 1 
is very important to know how to guide them toward a life . I 
! 
philosophy and to assist them in acquiring techniques of use-
ful living. They are like young trees which are very easily 
transplanted or grafted or bent. Youth is also exuberant. 
Students are willing to throw themselves into a single friendly 
act, an important task, a group activity, or a new philosophy 
for the sake of something bigger than themselves. They are 
the lifeblood of any nation. 
The Y. w. C. A. is a laboratory of which the Student 
Association is naturally a part. There, mixed with other 
elements t h e student's youthrul enthusiasm takes on deeper 
colors and more definite form. For example, Student A says to 
Student B, "Bring her into the laboratory called the Y. w. c. A 
Let her enter with other girls into a test tube made of her 
interests. The one which sh e enters is not so important as t h e 
elements which are poured into it. These chemicals which she 
I 
I 
,, 
I 
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touches may be situations, needs or other girls, an opportunity / 
to work with groups, or to carry responsibili'ty." I 
I 
In almost all countries the 
i 
Student Department, frequent-/ 
ly called the Student Association, started first and has a i 
I 
large membership. That department is stronger than any other 
I 
department in the entire Association. The first Student Y. w. I 
c. A. in America was organized in 1873 at Normal University, 
Normal, Illinois. 
"The present national organization of Y. w. C. A.'s in 
the United States was established in 1906. Of the 616 
l.ocal Associations that united to form the new Movement, 
469 were Student Associations, and before the end of its 
first year this number had increased to 482. Expansion 
went on fairly steadily for the first fifteen years. In 
1922 the number of Student Associations reached a 'high' 
of 767, after which it began to decrease. In January ~940 
there were 582 Student Associations, of which 447 are 
recorded as member Associations of theY. w. c. A.'s of 
the United States." 1 
In China the Y. w. c. A. was first started as a Student 
Movement in 1890. It was organized by Missionaries teaching in 
a girls' school where there were no extra-curricular activities 
The first president, strangely enough, was a young man, Dr. 
Leighton Stewart. His parents were missionaries. Since there 
was no school for boys in their community he attended a girls' 
1
1 school and was given the honor of being the first president of 
I the Y. w. c. A. The Y. w. c. A. emphasis in China has always 
I I been on work with students. There are about twenty City 
li 
lj 1 The Student Standards ~tu(:y "Structure and Relation-
'\· ships of Student Y. w. c. A. is Laboratory Division National 
,I Board, Y. w. c. A.) 600 Lexington Ave., New York, 1940 P• 7 
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I 
Associations and about ninety Student Associations. 
In addition to the general aims of the Y. w. c. A. the 
purpose of the Student Association is as follows: 
"We unite in the desire to realize full and creative life 
through a growing knowledge of God. 
We deter.mine to have a part in making this life possible 
for all people. 
In this task we seek to understand .Tesus and follow Him.rr2 
II 
·1 tion work during these last years in all countries of the world. 
Many changes have been taking place in Student Associa-
I 
I The churches have provided new leadership on the campus. Many 
I 
I 
of the conferences which women students have started have be-
come coeducational. Many new student organizations have been 
1 for.med such as the American Youth Congress and others. These I 
I changes must necessarily be rerlected 1n the student Y. w. o. A. , 
I Board members and secretaries must be w·ell informed and ready 
i to change the nature of their work in line with current needs I' 
II 
II and requirements of student groups. At the present time all I 
participants in religious and educational enterprises are called I 
.\ to a new and more intelligent concern for their work. I 
The characteristics of the Student Association are as 
follows: 
"1. A free lay fellowship without discrimination with 
regard to the Church affiliation or religious back-
ground of its members. It is inclusive of all who 
accept its purpose; it is not sectarian. 
1 2. A fellowship which must be free to pioneer in new I areas of life accordingly as it sees the leading of God.i 
I 2 Pamphlet National Student Assembly (National Convention \ ~~-"~=~t\ ~~: -Y. w. o. !:~-~ Bulletin_ r, Apri1_ 19 313 > P. ~~-~ ~~~-~-0-~--"---jr- === - _ 
I II 
i !i 
3. A fellowship which in its essential character as well 
as in its interest makes no discrimination of race, 
color, or sex, and consciously bases its work upon com-
plete mutuality of participation by its members. 
4. A fellowship rooted in faith in student responsibility 
and committed to democratic processes under student 
leadership. 
5. A fellowship indigenous to the campus and committed to 
making that fellowship intercollegiate. 
6. A fellowship having a profound sense of responsibility 
for demonstrating its essential unity with Christian 
Students in all lands, and taking an organic part in 
~~;~~~~gs~~e!~r~~i:!i~d~~!:I ~hrough the 
Educators and churcl:nnen agree that in the past} the 
student in both the Y. w. c. A. and the Y. M. c. A. has made 
great contributions to education and religion. Has his day of 
What are the functions of the Assoeia-
Among the I
ll usefulness now passed? 
tion today? What will be its function tomorrow? 
,, 
I 
II 
II 
I! 
I! 
II 
II 
I 
responsibilities which the Associations must carry are: 
1. Interpretation of ~ Christian religion ~ ~ entire 
campus pz .! volrmtary student ~ facultx grou;g. The ex-
perience of the Christian religion, presented by a 
voluntary group, is more acceptable to students than a 
program administered by the university itself. The Asso-
elations which are a recognized part of the extra-curricu~a 
life of the eollege are in a unique position to reach the 
student body. They can draw on the best experience of the 
J 
churches and of the university for this task. 
3 Pamphlet Berea (Actions of the N. I. c. c., New York 
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2. Ethical Campus Action. As new ethical insights develop 
anywhere in the eollege~-in the classroom, in any extra-
curricula group in general, or in the Associations in 
particular--they can be put into practice quickly, for the ' 
Associations are a channel for ethical campus activity. I 
Pioneering into unexplored areas, As in the past they have ~~ 
pioneered into new areas of action and .new methods of work, II 
so in the future the Associations, spurred by the insight II 
J! and dynamics of the Christian faith, must explore new areas ,I 
of thought and action the abiding values of which they will II 
:I 
'I 
refer to less :flexible but more permanent groups in the IJ 
!I 
college and in the church. 1 
Non-denominational experience. The experience of many more I 
students in non-denominational activity in college is neces- II 
sary to provide leadership for inter-denominational work in 
the community. 
5. Development 2..f. leadership. Although the purpose of all 
college activities is to develop leadership, many students 
need the f'ree, voluntary, pioneering, religious atmosphere 
of the Christian Associations to develop their latent 
ability. 
Attract less responsive students .!.2, religion. Many students, 
having temporarily discarded the more conventional e.xpres .-
sions of religion in the church, have become interested in 
13 
• 
-... / ,. 
some phase of the Association program and discovered 
eventually their own need for religious faith. This inf'or-
mal "evangelistic" work of the Association must continue. 
The relationship between the Student Y. w. c. A. and 
the Community Y. w. C. A. needs a word of explanation. The 
Y. w. c. A. in colleges are local units of the same national 
Associations which include Associations in cities and small 
communities. It is possible for a girl to be a member of the 
Girl Reserves in High School, to participate in the College 
Christian Association, and to return to membership in the 
, Conmn.mity Association after graduation. The organizational 
relationship of a Student Association to a Community Association 
in the same town is occasionally confusing. While a Girl 
Reserve Club is a part or the city Y. W. C. A., the Student 
Association always is separate from the Y. w. c. A. The Student 
Association and the Community Association are both membership 
units or the National Y. w. c. A. with separate charters, con-
stitutions, and separate provision for delegates to national 
meetings. The Student Christian Associations are a part of the 
jl extra-curricula lire of the university community. They are 
11 subject to the decisions and practices of the student governing 
body and of the administration in each college or uniVersity 
~ where they exist. The Y. w. c. A. is potentially, however, a 
movement which unites all women and girls educating them to 
serve the whole community. 
II I , 
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The accompanying charts show the relationships not only 
, of' the student to the Community Y. W. c. A. but also to the 
National Association and to the international student movement 
! 
r which has direct ef'f'eet upon the World Y. W. C. A. 
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CHAPTER III 
THE DEVELOPMENT OF A BALANCED STUDENT PROGRAM TO INSURE IN-
CREASED INTEREST IN AND KNOWLEDGE OF RELIGION CONSISTS OF A 
THOROUGH APPRECIATION OF CONCEPTS OF GOD AND OF CHRISTIAN 
CHARACTER AND MOTIVES UNDER TRAINED LEADERSHIP AND THROUGH A 
DIVERSE SERIES OF ACTIVITIES IN HARMONY WITH THE IDEALS OF THE 
Y. W. C. A. 
"Many religious movements scorn organization," accord-
ing to Miss Fern Babcock, one of the leading Y. w • . C. A. 
secretaries, "feeling that where the spiritual emphasis is 
strong the material side of the movement will take care of 
itself". Miss Babcock continues: "While organizational 
structure never should be an end in itself, it is ~da­
mental. Intelligent and efficient organization provides 
channels through which the life of the movement may flow. 
These must be kept clear and open to the life of the move-
ment. Organizationally a religious movement should be as 
efficient as any other movement; the details, however, 
should be subservient to the fundamental purpose. 11 1 
The design of a well constructed Christian Association 
program should have the Christian faith itself in the center. 
Before discussing the elements of a well-balanced program, how-
ever, we shoul d understand wb.at an organization is and what the 
organizational aspects of the program are. Organization is the 
vehicle whichcarries the program toward its goal. It provides 
the machinery for cooperative effort on the part of persons. It 
is not itself the goal, but is the means of achieving the goal. 
Organization in the Y. w. c. A. exists for the sake of the 
objectii'ying of the Christian religion, not for its own sake. ,
1 
Whenever it becomes an end in itself, it no longer justifies it~~~~ 
I . 1 Babcock, Fern A Program ~ (Association Press, New 1 York, 1938) P• 23 
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existence. If it fails to carry its load, it has itself become 
a load. Organization isa· part of the program. That is, one of 
its major objects is to provide experiences through which per-
sons will grow. The management of organization involves persons 
in experiences; when the organization is used to perform 
Christian tasks, those experiences should result in Christian 
growth. Thus it is necessary to think of organization in the 
Y. w. c. A. not only in relation to mechanical efficiency, but 
also with reference to the influence which it will have upon 
those who are parts of it. These two facts make it clear that 
the organization of theY. w. c. A.'s program is of distinct 
importance. If wrong, it will greatly retard, and, if right, 
it will greatly advance the eause of Christ. 
To be a leader in an organization one should know the 
basic principles of organization 2 which are as follows: 
1\ 
'I 1. Simplicitz. Organization should parallel or follow the 
development of program. Organizations should not be formed 
,I 
I! 
I 
I 2. 
I 
1\ 
I 
until some clear need has aria en for them, and then they 
should be only as complex as is essential for the most 
effective ~ctioning of the ideals implicit in the in-
stitution. 
Flexibility. Y. w. C. A. organization in general should be 1 
I 
I 
flexible enough. to meet the changes arising out of the ~~~ 
needs to be met by the local Association. If an Association 
2 Cf. Book Six, ~ Organization and Administration of Iii 
=--·-- ---+9ll_I!_~~~-~ducation !!! ~ Local~~-=-~--~~= .. . ..... -·- ... .. r 
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program remains exactly t h e same indefinitely, the proba-
bility is t hat it s leaders ar e not awake tonew develop-
ments. If the loc a l Y. W. C. A. adheres too closely to a 
program planned by the national body, the local needs are 
probably inadequately met in that program. 
3. Democracy. Organization in the local Student Association 
should provide for genuine democracy· in the conduct of the 
program. This purpose is essential both from the standpoint 
of the Christian ideal of coopera tion and the educational I 
principle of self-directed activity as a means of growth. 
Every member should have a vital part in the organizati?n• I 
In the determination of policies and of program details, for i 
example, of any group in the Y. w. c. A., individual members lJ 
should have a real share. j! 
II 
4. Uni tx. Each committee should be conscious that it is a part1! 
of the whole Association~ When there is unity, duplications 
and omissions are avoided. A well rounded program can 
result only from such a spirit of unity. Steps in improving 
organization: -- In any Y. w. C. A. it is well for t h e 
Association to appoint a commission to deal with the pro-
bl~m of organization no matter whether they are simple or 
complex. The commission will take such steps as the 
follmving: 
1. Study the needs to be met by the Association . This will not 
be an extremely detailed study, but will get a bird 1 s-eye 
26 
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view of the help needed by the individual constituents of I
I 
II 2. 
I, 
the whole Association inelUding also dii'f'erent departments. II 
I 
Survey the present and probable resources of the Associatio1 
j! in terms of leadership, finances, equipment, and membership. I 
I ,, 
11 3. 
I' 
Examine the new ideals for Association organization and the I 
I 
4. 
suggested plans of organization recently developed by the 
National Board. 
Compare the newer plans of organization with the present 
organization to discover whether adjustments can be made 
which will bring the present organization into harmony with 
the better ideals, or whether a complete new plan will need 
to be adopted. 
5. Work out a tentative plan and submit it to outstanding 
authorities in Association work. 
6. Submit the plan to all groups in the Association for study. 
Here is an opportunity for activity on the democratic basis 
mentioned above. 
7. Revise the plan to meet the justifiable criticisms received 
from the groups within and without the Association. 
a. In a student group, of course, the committee will also sub-
mit the plan to the student body, or to the official body 
which acts for the student body, for suitable action. 
How shall the program be built? 
I 
I 
II 
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1 Two questions still need to be answered in regard to the I 
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What steps should be taken in that task? 
(1) Vfu.o is responsible for building the program? 
1. The whole student body. In one sense the cabinet and 
other agencies of the whole student body are responsible. In 
fact, one of the reasons for their existence is to aid the 
whole organization. They are obligated to provide the 
very best suggestions possible. 
2. The advisers and the cabinet. The cabinet and the ad-
visers or the secretaries should carefully examine the plans 
offered by the student body and should survey thoroughly the 
specific needs which th~y have to meet, building the best 
program they can for their own work. 
Some central body, often the cabinet or the program 
committee, must have general responsibility in the program 
planning for the whole Association if that program is to be 
comprehensive, unified, and effective. Such a committee 
should represent the whole student body and be responsible. 
It should have authority and jurisdiction over every activity 
of' the Association, subject to authorization and review by 
the Association itself. 
3. Groups within the Association. To a large extent the 
cutting edge of the Association's program is provided not by 
the student body as a whole, but by the various groups within 
the Association. For example, the so-called interest, com-
mission, or committee groups. 
-~==- =-- -·----- -- --= -=--==---=:c--=-=---=- =---=--=---=-=-=--=--=--=--=-===-=-===:1:1= 
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4. The individual and his leader. Every person has some 
needs that are peculiar to himself. Some elements in the 
program should be planned especially for him. Each leader 
should see his group not just as a group, but he should see 
each person in the group as an individual. In addition to 
planning certain phases of the program for the group as a 
whole, he should work with each person in meeting personal 
needs and developing personal capacities. The friendly 
companionship of an adult leader who understands him as an 
individual is of the utmost value to young people. 
(2) What steps shall be taken in building the program? 
The following steps will not be altogether separate, nor 
will each be completed before the next is begun, but they do 
represent the process t h rough which the Association as a whole, 
a group within the Association, and any individual should go 
about the task of program building. 
1. Survey the needs to be met and determine specific ob-
jectives. This survey will include individuals and society 
The survey will not be completed in advance of all program 
building; it will continue without break, and will, in 
fact, become so closely related to the program that often 
it will be indistinguishable. 
2. study t h e present program and its effectiveness in 
achieving the objectives. If the program already is 
meeting some of the needs, there may be no reason for 
I 
I 
I 
I 
I 
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I 
II 
I! 
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changing it. 
3. Gather and review program suggestions. All proposed 
plans, as far as is practicable, will be examined with a 
view to their possible use in the local situation. 
4. Determine the leadership available. Whether a proposed 
program is possible in a given situation depends very 1 
largely upon the leadership available. Before any program I 
I is adopted there should be reasonable certainty that there 1 
will be leadership adequate to the task proposed. 
5. Examine the resources. The program makers should learn 
that of building a program which capitalizes on what is 
available and of rearranging the use to be made of rooms 
and equipment where necessary. 
6. Build and carry out the program. Activities in this 
field will involve putting together the data thus far 
gathered and agreeing on plans that are practical in light 1 
o;f leadership, equipment, and other essential factors. 
7. Judge the results and plan next steps. Judging and 
I 
evaluating will go along with the execution of the program, I 
but there may well be a time for a careful analysis of I 
successes and failures when some unit of the program is 
completed. On the basis of this analysis and of the newly 
discovered needs, next steps will be planned. 
Program planning is the orderly process by which program 
30 
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emphases are determined. It rests on a consensus of the 
leaders' opinion of the function of the organization, which is 
expressed in terms of immediate and loEg~ge objectives. It 
is an effort to relate the heritage, t he accumulated experience 
of the total organization, to the specific community in which 
the particular organization, the Student Y. w. c. A. for ex-
ample is operating. The Y. W. c. A. is working toward the 
application of its basic concept to the way it does its work. 
J That is an important step toward achieving integrity in terms 
I of the worthy objectives implied in the purpose. The sig-
nificance of the Christian ideal to the kind of social inter-
I action that the organization provides is being more and more 
II appreciated, and the Christian motive is increasingly applied 
1 
L to the administration of the Association becoming more and more I 
!I 
11 direct. But the will to relate the religious motive to the 1 
II life of the Association must be supplemented by a skill or 
technique in which there resides the opportunity for such 
relating as a part of the technique itself. 
The term "program planning" sometimes has the word 
11 joint" preceding it to show that emphases finally selected 
and decisions about methods of carrying them out, are the I 
result of group thinking and not of the ideas of one individual.! 
Program planning is a process which involves people -- many 
people. It is a process which takes time. It should provide 
·-
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for the participation of all who have a contribution to make. 
When a plan is adopted it is the responsibility of members of 
the group to help to carry it out. Program planning as a 
method of work puts the Association forward in its experimenta-
tion in democracy. Supported by the Christian purpose of the 
Association, program planning provides opportunities for social 
interaction that lead increasingly with practice toward con-
certed efforts. 
Since the responsibility of making this planning 
possible rests with those entrusted with the administration, the 
development of trained leadership and a diverse series of 
activities are very important. The qualifications and responsi-
bilities of a leader of students require preparation and training 
"No one is fitted for leadership in this generation who 
is not a world citizen. rr 3 Leadership is based on a world 
citizenship which is expressed by recognition of democracy as a 
way of life. That way of life recognizes the value of the 
-individual enhancing his self-respect and self-rever.ence and 
fitting him into a social scheme based on understanding which 
makes for love. Confucius said, "Within four seas we are 
brothers and sisters." Christianity covers even more than that 
area for Christianity is based on "lovetr. "In Christ there is 
no ~ast or West, In him no South or North; But one great 
3 Wade, Genevieve P. Defining ~ Leader (The Woman's 
Press, January 1940) p. 6 
li 
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:fellowship of love throughout the whole wide earth." 4 On 
account of love, therefore, there is no race prejudice or 
barriers to easy understanding. There are at least four 
characteristics which seem to be necessary in a leader in a 
democratic Christian process. 
1. Respect for personality 
2. Desire to share 
3. Ability to cooperate 
4. Willingness to discuss and experiment 
The most precious things in life are persons, -- not 
only family and :friends, but also thos'e who are knovm. to us a 
moment or at a distance. Something in the rushing life of to-
day seems to take away from us moments to appreciate those con-
tacts with those about us. As Miss Wade tells us in her 
article nDefining a Leader": I 
"Have you ever thought to what God has given li:f'e He has 1· 
given individuality? A thousand stars shine out in the 
winter night sky, but every star di:f'fers from every other 
1
1 
star in glory. So it is with personality. We are not 
born so much to conform as to bear wi,tness to a fire that : 
burns within us. Man is an individual inbreathed with 
purpose, endowed with genius and enswathed with high 
adventure." 5 
To personal responsibility, however, must be added 
social responsibility. "Rugged individualism", as someone 
reminds us, "must not degenerate into ragged individualism." 
It is all very well to talk about the philosophy of self'-
4 Smit:tr, H. Augustine Hymnal for American Youth (NewYork 
1919) P• 69 
5 Wade, Genevieve op. cit. 
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expression -- obey that impulse -- let yourself go -- but one 
is always thrown back upon the question, 11 Have I a self worth 
expressing?" For this reason there is a word which holds in-
creasing importance among us. Without that word we will never 
come to a braver and better tomorrow. It is the word "under-
standing". The most important thing a leader can do is to 
think through the whole undertaking of her life as far as 
possible; to know herself definitely: what her goals are, 
what problems she has to deal with (in herself as well as in 
her contacts), and what resources she has. 
Confucius said, "When a ruler's personal conduct is 
correct, his government is effective without the issuing of 
orders. If his personal conduct is not correct, he may issue 
orders, but they will not be followed." It is in the same 
fact true of any leader of any kind of organization. In other 
words, 
"'the quality of leadership is not a moral quality' at 
all; that 'when lesser men hesitated they were capable of 
making bold strokes'; so that within the limits of their 
particular aims 1they always saw several steps ahead' of 
the practical results. 11 6 
The characteristics of a good leader 
To be a good leader in general and in the Y. W. C. A. in 
particular, one of the first qualifications is interest in the 
group. The qualities of character which seem most 
essential in those who are entrusted with 
6 Hiller, Margaret 
Press, New York, 1936) 
Leadership in the Making 
P• 1 
(The Woman's 
1
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responsibilities of leadership in the Y. W. c. A. are: 
1. Humility. It seem2 to be a fundamental ingredient of all 
real l eadership to feel that one cannot lead. The 
secretary or volunteer leader is a self-effacing person, 
wanting the group to be interested not in her but in what 
it is doing, it s program or purpose. Perhaps the finest 
leaders do not think of themselves as leaders at all. 
The II 
good leader does not make other persons feel small; rather 
2. 
she makes them feel great. She is quicker to observe the 
merits than the defects of others, especially of those who 
may seem to be her rivals. She is quick to give credit to 
others. Humility is a virtue that keeps a leader 
healthily one of the crowd. A humble person is not only 
willing to admit that someone else can do certain things 
better than she can, but is glad to have that someone do 
them. 
Steadiness. The dependable person is the one who is most 
likely to reach the goal. She has both a goal and a 
motivation, not merely an immediate goal, like a good pro-
gram or a year's objective, but something much more runda-
mental. She may not be clear as to the exact purpose of 
the universe, but she has some feeling about it, even 
though undefined, and is happier in trying to work in 
harmony with it. The leader has courage and the will to 
take the impossible. 
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Loyalty. Loyalty is essential, not only to a cause but 
to persons, the members or our committee and our 
colleagues. 
Lack or self-centeredness. To be free from self-centered-
ness insures our being free from prejudice, not in general 
but on each particular occasion; not as a creed but as a 
daily practice. Leaders are in the group, learning, en-
joying, and seeking with the rest. Their concern is for 
the good of the whole group and for its development. They 
respect their companions and have no false notions of 
superiority. 
Love. Our love must be to the uttermost, love that fails 
not, that is instant in its preception, that makes us put 
ourselves in the place of others instinctively. 
Faith. To have creative faith makes us partners with God. I 
T.he Y. w. c. A. leaders h ave to create much in His name, 
in His stead. They must therefore have faith in women 
all women. They cannot divide people into groups and 
count some hopeful and others hopeless. 
Courtesy. Another quality of good leadership is courtesy. 
Courtesy is an 11outward sign of true inward respect for 
personali ty11 • Courtesy may sometimes seem like a little II 
l
i thing, but growth in its practice may be the measuring-rod 
1 /. 
I' 
tl 
of growth in perception and in other qualities of leader-
ship. 
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Thus far the thesis has sought to answer the following 
questions: "What is an organization?"; "What is a program.?"; 
"How can an organization build a good program? 11 ; "What is a 
leader?"; and "What are the characteristics of a good leader?" 
To plan a diverse program in harmony with Y. w. c. A. ideals it 
is necessary to adapt these answers to Y. w. c. A. conditions. 
The cabinet at the beginning of th~ school year should have a 
retreat with the advisers or student secretary. In the retreat 
they should carefully plan a tentative outline of the whole 
year's program in harmony with the steps in program building 
suggested above. 
One -honest Student Association secretary writes, "The 
plans for our Association work seem to be mostly traditional; 
each retiring cabinet member leaves a detailed report for her 
successor who follows it specifically. If anything new comes 
up, we decide it in the cabinet and then report sweetly to the 
Association, most of whom don't listen and don't care, anyway, 
because they haven't let them have a part in it •••• " This 
complaint voices a defect in leadership. Leaders Should let 
members help --- in the planning as well as in the work. At the 
same time they should get ideas as much as possible from the 
whole student body before they make a w:to le year plan. From the 
students themselves the cabinet can get a more varied and in-
teresting program, helping than to realize that they also have 
the responsibility for its planning. 
37 
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In harmony vdth the purpose of the Y. w. c. A. the pro-
gram should involve: 
1. Recreational activities for the individual and the group 
both in the college and in intercollegiate relationships. 
Before planning each meeting consciously they should 
establish a goal. The committee there has to choose the 
best way for reaching that goal. To lead young people into 
a rich, abundant life is very important. Therefore to be a 
leader of the Y. w. c. A. one should carefully help them 
in planning recreational programs thus helping them to use 
leisure time wisely and constructively. Typical elements 
in such a program are: 
Music. The purpose of music is to establish moods, and to 
carry the central thought of the programs in a beautiful 
way, thus giving it emotional value. Singing in a program 1 
may be used to unify the group through a mutually joyful 
experience in singing together. Every person participa-
ting in a 11 sing" forgets himself and becomes a friendly 
member of the group. The singing binds the group together 
with a common interest. Group singing can establish the 
basis for ideas of cooperative effort in social change 
and education. For example, folk music is simple and 
easy to learn. It has the quality of sincerity and spon-
taneity. A folk song is a pure unaffected racial expres-
sion of the people. Folk ballads give in song the 
--- -----------!-, -·-·-- ----- -
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stories of customs and experiences related to their people. To 
learn the folk songs of the world is to 1mow something of the 
history of mankind. 
Folk dances. This type of dancing will appeal to a large number J 
of intelligent people who h ave a strong prejudice against pre-
sent day social dancing and cheap, unworthy forms of rhythm. 
'I i! This is the high ideal of play. A group of young people appear 
I 
,; 
!\ to be merely playing together; in reality they may be learning 1 
1
1 to cooperate with each other, to h elp each other, to be loyal, 11 
I 
to be tolerant of others' opinions, to be .fair, to be real !I 
li 
I social beings. The truest value to be gained from the use o.f ~~~ 
the folk games and dances is more than social and aesthetic; it 
is religious. Religion is concerned with all o.f life. Christ-
ianity has sought to make living more rich and beautiful. Any 
thing which can contribute to the supreme task o.f lifting per-
sonality above the petty and sordid is in true measure identi.fy-
ing itself with Christ in making life more abundant. The beauty 
of this .folk art is that it brings to us the riches of life 
itsel.f, laying it before our eager eyes and making us the finer 
because of it. 
!Diverse activities, many of them creative. In this category are 
I 
I jincluded hand crafts, nature lore, sw~ing, life-saving, archery 
'I 
!j tennis, arts, .first aid classes, creative writing, hiking, 
I. 
'i 
picnics, dramatics, all creative and recreational activities 
which are wholesome and stimulating for t h e individual and the 
I 
I 
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gr oup both in the college and in intercollegiate relationships. 1
1 . 2. Worship experiences, individual and group, within and outside / 
of the Y. w. c. A. I 
Whether we know the laws of health, we follow them or we I 
become ill; we obey the laws .of physics or we cannot drive I 
a car. The laws of spiritual growth and worship may also 
be discovered and used in our daily 11 ving. Worship in 
a meeting, committee, church, and private devotions follow 
certain steps. If the committee members will look back to 
the times when prayer was real to each of them, they will 
discover some of the laws of worship, and afterward may 
follow them so every experience of worship will be 
satisfying. Leadership in such a discovery is one of the 
chief functions of the Y. w. c. A. 
Long ago people thought of God as a great policeman who 
had to be placated with the blood of an~als, or with 
difficult tasks, or the wearing of hairy shirts, or prayer 
in special forms. Others have thought of Him as a divine 
Santa Claus :from whom we may beg gifts, and who answers 
in accordance with the amount of the begging. To the 
modern Christian, "God is the integrating process at work 
in the universe. It is that which makes for increasing 
I 
I 
interdependence and cooperation in the world." 7 
,, 
d 
Prayer i! 
11 
7 Ways ~ ~ (prepared by the Y. w. 
colleges of the Western Geneva Region, Iowa) 
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to one with this viewpoint as a part of his conception o~·-·:dt 
is no longer a matter of asking favors of an all-powerful ruler, ! 
but is the measuring of his thoughts or his present problems by 
the highest standards, and setting himself, his desires, and 
his actions in harmony with the purposes of God. To worship 
then, is to grow in understanding and e~ erience of God, so 
that we may be like Him in goodness, and be our best selves in 
all our thoughts and actions. This changes the emphasis in 
prayer from the request for things to the desire to be a growing 
person, and constantly to express this growth in terms that will 
make life possible for all people. Worship is unreal to many 
people because they enter into it without a sense of joy to be 
expressed, or of need to be met, or without a desire to share 
with God in creating more noble lives for themselves and other 
people. Prayer is cooperation with God. We earn the right to 
pray by caring enough about a problem, or accepting enough re-
sponsibility for it, to work with God on it. Prayer may be an 
expression in words at a definite time; or work on an idea; or 
honest dealing with a problem in search for more creative life 
for one's self and others; or, it may be the even more difficult 
form of being silent within to listen to what God has to say 
about that which one has brought to Him. 
(1) To precede prayer. One cannot go to worship empty-
I 
I 
II 
I 
I 
[I 
minded and empty-handed. Three conditions must first be li[l 
met: 
a. There must be a specific problem, o~estion,.".r_:dea 11-- ·-~"·~ 
• I 
I' 
II 
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that concerns the worahippers. The idea on which we are I 
,I 
trying to think vdth God must be of real concern to us 
at the time. 
b. In group worship, the leader cares about the matter 
on which he leads the worship. The audience is not 
fooled if his prayer and his readings come from his lips 
rather than from his needs. 
c~ T.he audience comes to group worship to solve their 
problems through prayer. Bowing the head and listening 
the leader is not prayer. The Y. w. c. A. committee does 
a real service in teaching the audience that each person 
goes to worship to give as well as to receive. 
Forms of services and vocabulary have such varying 
meanings to people that a good leader will need to look 
for many and beautiful ways of expressing what the group 
will have to say. We are so familiar with these expres-
sions of thought that we sometimes let our worship stop 
with forms rather than express ideas. Jesus warned the 
Pharisees of' that danger,f'or their worship was begun and 
ended with forms. "God is a spirit and they that worship 
1Hm must worship Him in spirit and in truth." 
('2) Aids to worship. 
a. Readings. 
When thinking on a subject, either alone or in groups, 
we need the best ideas of our own and of the people who 
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have written about it. A fitting idea beautifully expressee . 
is an aid. 
b. Audible prayers. 
A student said, "I don't like sentence prayers. I 
spend all my time before my turn comes thinking of some-
thing to say and then somebody says what I was planning, 
so I have to plan something else. After I had prayed I 
spent the rest of the time thinking whether I was right. 
It leaves no time for worship. 11 An audible statement of 
prayer is not necessarily a sentence prayer. Any expres-
sion of what the group seeks may be found in the leader's 
reading from the Bible or from other literature, including 
written prayers and inspirational prose or poetry, which 
voice an idea better than the leader could give it. Ex-
temporaneous prayer out of an individual's thinking on the 
subject in relation to his highest ideals which can be 
conceived of as vital, also, is excellent prayer. 
c. Silence. 
We need silence to hear what thoughts and ideas come 
from God. We are told of a woman who kept beseiging the 
throne of God in her earnestness about a matter. In an 
instant when she figuratively paused for breath, she seemed 
to hear, "If you will only be quiet long enough for me to 
speak." As we sit listening to a friend, or to a famous 
I 
I. 
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man, speak, we might sit in thought, and in listening in 
silence for God, especially for one who has not had long 
practice, one should go to this silence with a definite 
idea, or question, or problem, or subject about which one 
needs to hear God speak. Begin, "Speak to me of ------, r.r 
and listen. Try alone and in the group keeping this 
! 
One attempt will i 
show you how difficult it is; it will require several I 
silence for a whole minute by ~he watch. 
~tternpts to show how valuable. 11 
- i d,,. Music. 
1 
The president of a eol!Bge asked the president of the 
I 
i Y. w. C. A., "Alice, why is it w'nen I have chapel the 
girls are noisy, and when you have chapel they are quiet? 11 i 
! 
"Well, President, I'll just tell you. When you have 
I 
chapel you make so much noise trying to quiet us; when the I 
Y. w. c. A. has chapel we have beautiful music playing even! 
before the girls begin to enter the room. They are quiet 
to listen." 
Did you ever hear music that made you want to sing, to 
dance, to march, to be quiet? Music is used in the service 
first to create the atmosphere that is wanted, and second, I 
to express the feeling of the girls. Songs should be chose~ 
for example, in which the words and music express sincere 
feeling, possible to the age and experience of the worship- , 
I 
per a. 
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e ., Symbols. 
Symbols are a help in the expression of feeling. A 
special place in one's room, or a special picture, a 
candle light or cross or bowl of flowers for the meeting, 
may be used as symbols t hat take one quickly into an 
at t itude of worship. 
·f .. Bible study. 
Study groups, individual study, or vesper services may 
be devoted to this study. One Bible study group took for 
its purpose, "In this task we seek to understand Jesus and 
f ollow Him." 
g. Regularity. 
The same time and place each day for the individual, or 
each week for the group, is valuable if it is kept alive by 
a constantly fresh search. Many people find the early 
morning and many the late evening hours best suited to 
them. The important thing is the h abit of taking their 
daily thoughts to the rest of the worship period. 
h. Talks. 
Many people have something in their experience to share. 
1/ d il 
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I This sharing is not to make the meeting easy for the leader I 
or to :fill up a apace of time, butto give an opportunity to ~ ~ 
hear something helpful. ~ ~ 
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i. The knowledge of other religions and their ways of seek-
ing God. 
Because every religion has something to teach us of God, 
the Y. w. c. A. at a university this past year formed a 
group on 11 Interconfessionalism 11 • Christianity, Judaism, 
Catholicism were discussed under the leadership of outstand-
ing ministers, rabbis, and priests, and the group composed 
of all these sects visited the various churches. The re-
sult was a deepening of appreciation of religion, and of the 
knowledge of God as He is interpreted by these three 
religious bodies. 
3. Opportunities for constructive pieces of service to the 
community, church, and college. 
Christianity means action. Since the Y. w. c. A. is a 
Christian movement, besides receiving, we should do some-
thing constructive for our community. "Having received, I 
must give. 11 Although this is the motto of Hwa Nan College, 
it should be any Christian's motto. There are many places 
in China waiting for us in which we may serve. Opportunities 
for the students to teach in the Sunday Schools in the 
church, to lead the Epworth League, to join the Y. w. c. A. 
and to teach the mass education. 
4. A pooling of ideas in discussion and study groups, and 
opportunities for personality development through wise 
counselling. 
Students, as has already been suggested, are very active 
and full of exuberance. Therefore, besides their studying 
they like to join clubs for their extra-curriculum 
activities. Therefore the leaders or advisers of the 
Student Y. W. c. A. should help students carefully chose 
the various clubs or committees for them to join which are 
most in accordance with their interests .. and should be 
helpful to their personality development. 
Various committees which are suggested by Student 
Associations are: 
1. Bulletin Board. All of those who like poetry and have 
artistic taste can join this committee. Students may 
post their favorite poems, pictures, and codes of ideals 
for other girls to enjoy and learn to ap preciate. Usually 
all the materials chosen are worked around one idea for 
the week selected by the committee. This is a real 
chance for creative ability. 
2. Children's home$. To go to orphanages or schools for 
blind children,to teach them to study and sing and give 
them some program of enjoyment, will give a student real 
inspiration in life. 
3. Program committee. To plan the Y. w. c. A. meeting bi-
monthly, for relaxation, entertainment, fellowship, and 
for real inspiration, a part of a varied and successful 
program for the year, is an education for any student 
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group. 
4. Music committee. This committee is especially suited for 
all those happy souls who are literally "bubbling overrr 
with song and rhythmn. It provides something both in-
spirational and entertaining in the Y. w. c. A. 
5. Old Ladies' Home. Such a committee may adopt a rrGrannie" 
or an "Auntierr for daily visits. For the homesick or 
troubled student such older people are often counsellors 
and guides. To work hard trying to make life interesting 
for someone else is an antidote for self-pity, also. 
6. Posters. The poster committee's slogan is "Calling all 
fine art students" for it is much in need of people who 
want to be doing creative work in the Y. w. c. A. program. 
7. Publicity committee. The main activity and project of 
this committee is often editing the little newspaper for 
the Y. w. c. A. which is usually put out every other week. 
It is a good opportunity for students to practice their 
literary skill in working on this kind of paper. 
8. Public affairs. To discuss and know about how the world I 
I 
is going on and keeping up-to-date on current events is a I 
II valuable e:xperience for all students. J 
9. Race relations. To study about other nations' customs, to J 
understand them better, to have some real fellowship with II 
- I 
members of other races, is to realize in student life one I 
of theY. W. c. A.'s main goals. 
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10. Social Justice. To discuss social problems constructive 
ly and visit social agencies and see that such problems 
are presented objectively to the group is necessary in 
today' s world. 
11. Worship committee. To plan inspiring worShip programs 
is to recreate body and soul and to integrate personal-
ity in student life. 
In order to make a progr.am sui table for a given group of I 
students at the beginning of the school year the leaders of the / 
I Y. w. c. A. can make a poster or announcement of the coming 
II 
II 
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program and give students some kind of form to fill out in-
dicating their interest. They may then be given opportunity to 
join any connnittee they desire. 
The following is a simple form suggested for the 
students to fill out: 
( 
( 
( 
( 
The National Student Y. w. c. A. 
_ Purpose 
"We unite in the desire to realize a full and creative 
life through a growing knowledge of God. 
We determine to have a part in making this life possible 
for all people. In this task we seek to understand Jesus 
and follow Him." 
It is my desire to unite with theY. W. c. A. of (school). 
I am interested in the following committees: 
) Bulletin Board ( ) Old Ladies' HJn:e ( ) Race Relat\om 
) Children's Home ( ) Posters ( ) Social .hstice 
) Program Committee ( ) Publicity ( ) Worship 
) Music ( Public Affairs ( ) Others. 
II 
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During the summer time t h e Student Y. w. c. A. should 
II !j continue its program to extend and heighten students • experience 
1, 
I · [! 
\! 
by camp and conference life. The summer conference committee 
is usually made up of girls elected at conference one year to ;I 
!l 
:! serve for the next. l! This gives them a chance to think and plan ! 
1! far ahead. i: Usually both a local and a national secretary work 
~ with the committee. They all do their best to apply principles 
of good program building to conference planning providing for a \j 
II fourfold life, well balanced in the various activities. The li 
.I 
II general plan is set up ahead of time, but many of the specific 
plans are worked out at the conference. il Bulletins are sent to ,, l! 
il 
II the local Associations to give as much information as possible 
I! 
about the conference, and delegates are usually urged to do II I· 
some preparation for it. The national secretary who works with J\ 
the committee usually has the job of securing the persons who i\ 
are to lecture, lead discussion groups, take care of recreation, 11 
and in general form the 11 faculty". 
A conference offers experience in practicing membership 
in a group, t h inking of the other person; being a good sport; 
expressing a point of view, enlarging or modifying ideas by 
hearing other points of view, increasing knowledge, taking re-
sponsibility, and in a word being part of a group in action. 
Such experience is vi tal in the student 1 s life, religious and 
secular. 
1. 
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SUMMARY WITH CONCLUSIONS 
This thesis has endeavored to show 
The aims of the Y. W. C. A. in general and the Student 
Division in particular are the same as those of religious 
education. These aims may be summarized as follows: 
(1) To lead students to realize a full and creative life 
through a growing knowledge of God and determine to have 
a part in making this life possible for all people. 
(2) To deepen the spiritual life of students. 
(3) To influence students to devote themselves to the exten-
sion of the kingdom of God in their own nation and througr 
out the world. 
(4) To further either directly or indirectly the efforts, on 
behalf of the students in body, mind or spirit which are 
in harmony with the Christian purpose. 
The Student Division has unusual opportunity and responsi-
bility for realization of those aims. 
Like t h e Y. w. C. A. in general, it is a pioneer, losing 
its smaller life in order to gain a fUller one. The church 
and other organizations, are often able to carry on what 
the Y. w. c. A. has done. Yet very often they have done 
IJ 
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less rather than more to show the Christian spirit. A point 
at which many girls do not enter the Y. w. C. A., the J 
Student Division is a specialized activity by which a group I 
~ : ========~========= I 
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of potential leaders realize a fUll and creative life 
through a growing knowledge of God. 
3. The aims may best be realized tb~ough trained,consecrated 
leadership in the development of a well balanced all-year 
program religiously motivated. 
(1) Organization is the vehicle by which the program reaches 
the goals established by Y. w. c. A. aims, providing 
machinery for the effort of persons to be realized 
effectively. Y. w. C. A. organization should be based 
on the principles of simplicity, flexibility and demo-
cracy, and must constantly undergo revision in terms of 
the developing need and interests of the members, as 
well as the Association ideals. 
(2) Responsibility f'or program building rests in the 
.I 
II 
II 
II 
I 
II ,, 
I 
i 
I 
I 
student body, the adviser and' the cabinet, and individual I 
II members. 
(3) Steps in program building should include a survey of 
needs to be met, with specific objectives to be attained 
in the light of present successes and failures, and of 
II 
available resources and leaders, with provision for con- 1
1 stant re-evaluation. 1 
(4) The characteristics of a good leader in the Student 
Division of the Y. w. c. A. are in harmony with standards 
for Christian leadership everywhere. They include . I 
humility, steadiness, loyalty, love, faith, courtesy. 
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(5) In harmony with Christian ideals in general and the 
II 
II 
I 
I 
Y. W. C. A. in particular, a well balanced program should 
include both within a given college and in inter- I I 
collegiate relationships: recreational activities; wor-
ship; opportunities for constructive pieces of service 
to the community, church, and college; and a pooling of 
ideas through discussion and study. 
a. Such areas of experience may be stimulated particu-
larly in the Student Division through committee work 
of various kinds to which students may be assigned on 
the basis of their interests. 
b. The summer program as well as the winter should be 
integrated into the realization of Y. w. c. A. goals. 
It may therefore be concluded that no Student Division 
il i; program can be developed in harmony with the ideals of the I I 
Y. w. C. A. without a strong religious idealism in both leaders I 
I 
I 
I 
i 
and program. 
1. The significance of the Christian ideal is welded 
into the democratic spirit of the Association, promoting relatio I 
ships between persons, the highest good in Christianity. ! 
2. The Christian spirit is being more and more directly II 
applied to the choice of leaders, of program elements, and above i! 
II 
I 
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all to the administration of the Association, which truly makes il 
its all year program religiously motivated. I 
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